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All New Zealand women working for free from this week 

From this week, all New Zealand women are working for free until the end of the year due to 
pay gaps in our workforce that have not been addressed. It is even worse for Māori and 
Pacific women who have been working for free since early October.  

These dates symbolise when women and some ethnic groups effectively stop being paid 
because of the gap between their earnings and Pākehā men, leaving them without weeks of 
income they have earned, says Dr Jo Cribb, spokesperson for STILLMindingTheGap.nz 
which is campaigning for urgent government action to close gender and ethnic pay gaps. 

She says New Zealand’s gender pay gap was 5.2 percent in 2025, but was much worse for 
some ethnic groups - 12 percent for wāhine Māori, almost 16 percent for Pacific women and 
about 10 percent for Asian women¹.  

“Research² shows women’s education levels, occupation or experience account for less than 
20 percent of why there is a pay gap. What is driving around 80 percent of gender and ethnic 
pay gaps is decisions made within organisations about pay and promotions – that is, 
unconscious or conscious bias. Pay differences based on performance are justified. Pay 
differences based on gender or ethnicity aren’t justified, and that’s what we are focusing on.” 

Dr Cribb says a simple fix exists.  

“We are calling on the Government to introduce mandatory pay gap reporting. It’s a low-cost, 
high-impact solution that we know works. There is clear overseas evidence that when 
businesses are required to report their pay gaps publicly it drives meaningful action and has 
seen national gender pay gaps drop by 20-40 percent³.   

“This is not just a fairness issue, it would also give New Zealand’s economy a much-needed 
boost, with international research finding introducing pay gap reporting could reduce the 
number of women in poverty and increase GDP.” 

She says New Zealand is getting left behind, with many countries – all European Union 
nations and more than 50 percent of OECD members, including Australia and the UK – 
introducing measures aimed at reducing gender pay gaps.  

“We know times are tough for a lot of New Zealand businesses, so the Government could 
choose to only mandate public pay gap reporting for businesses over a certain size and 
provide for a long implementation time to acknowledge the challenging trading environment. 
A tool already exists on the Ministry for Women website to help businesses work out their 
gender pay gaps and what action to take to close them. 

“New Zealand men and women need to decide what kind of legacy we want to leave our 
daughters. We need to take action now to close gender and ethnic pay gaps.”  

 

 



 
 
For interviews please contact  

Victoria Crockford, 021 347 833  

www.stillmindingthegap.nz 

 

STILLMindingtheGap is made possible with funding from the Clare Foundation. 

 

Sources: 

¹Ministry for Women website 

²Pacheco, G; Li, C; and Cochrane, B (2017). Empirical Evidence of the Gender Pay Gap in New Zealand, Ministry 

for Women 

³Cribb, J. (2025) Does Pay Gap Reporting work? A review of international research and evidence, 
STILLMindingTheGap.nz 
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